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VISION STATEMENT: 
Educating students for college and careers, while developing skills for success. 

MISSION STATEMENT: 
The Santa Paula Unified School District, in collaboration with educators, parents, and the 

community, will provide the students with 

 Academic excellence 
 Global competitiveness 
 Equal opportunities 

 Safe attractive schools 
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Introduction- About the District: 
Santa Paula Unified School District is comprised of a culturally diverse population of students in 

grades kindergarten through 12th grade, with 94 percent of the total students being of 

Hispanic/Latino origin and 87 percent who are socioeconomically disadvantaged. The community 

of Santa Paula has a large number of economically disadvantaged families. Of the 8300 households, 

25 percent have incomes below the federal poverty level. In the Santa Paula Unified School District, 

the percentage of students that receive Free and Reduced Lunch ranges between 77 and 95 

percent, depending on the school site.  

 

In November of 2012, the community of Santa Paula voted for the unification of the Santa Paula 

Union High School (SPUHSD) and the Santa Paula Elementary School District (SPESD). This 

unification took place on July 1, 2013. The 2013/14 school year was the first in which the district 

functioned as a unified K-12 district.   The 2013/14 school year also saw the introduction of a new 

funding formula called Local Control Funding Formula (LCFF).  This funding formula gives each 

district the same base grant, but adds additional funding for populations that need increased 

services, the English language learners, the low income students, and foster youth.  The 2016/17 

budget will be the 4th year of implementation of this formula, the Santa Paula Unified School 

District has been receiving significant increases in state funding for our students.  The new formula 

will be approximately 95% funded in 2016/17 with 54.84% of the remaining gap being funded in 

this budget year (as per the Governor’s May Revised budget proposal).  2014/15 was the first year 

that the District implemented its Local Control Accountability Plan (LCAP) with new programs, 

positions and funding under this formula.  (See the sections following about LCFF, and the Local 

Control Accountability Plan, LCAP).   

 

Other significant factors in the proposed budget are:  continued support of California State 

Standards with emphasis on professional development, technology and new materials (2016/17 

includes pilot of a new English Language Arts/English Language Development (K-8) and Spanish for 

grades 7-12).  Efforts to increase and strengthen the Districts infrastructure to support technology 

needs will continue with an additional support position and an increase in the funding for 

classroom technology.  Facilities improvements that are supported by the District’s Long Range 

Facilities Master plan will be another focus.  Primary goals of the LCAP are divided into four primary 

goals:  Student Achievement, Parent Involvement and Student Engagement, Graduation 

Rate/Suspensions/and Social-emotional skills, and lastly School Climate.    Support for the current 

LCAP among the stakeholders was very high; previous actions have been continued from 2015/16 

with a few new actions/services identified (see LCAP section).  
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Budget Calendar for 2016-17: 
Key dates for the Fiscal Year 2016-17 reporting and 2017-18 budget Preparation are: 

  

June 2016  Board Adopts the FY 2016-17 Budget 
 

July   Business Office Staff work on “closing the books” for the Prior Fiscal Year 
  

August   Close Prior Year and produce the Unaudited Actuals report 
  

September By the 15th: Board review and approval of the Unaudited Actuals for Prior 

Year 
  

October 31st  Cutoff date for the First Interim Reporting Period for Current Year 
  

November  Audit Firm audits prior year 

LCAP /Budget Advisory Committee meets, review of current year data 

   Current Year LCAP progress report to Governing Board  
 

December 15th Audit of prior year completed and submitted to COE by Audit firm. 

   First Interim Report approved by the Board  

   LCAP / Budget Advisory Committee meets  
  

January 2017  Governor releases State Budget Proposal for the next fiscal year 

   Second Interim Cut-off is January 31st 

   Board review of current year enrollment/ projections/ staffing  
   LCAP/BAC Meeting 
  

February  Budget planning for next Fiscal year underway 
  

March   Board review and approval of the Second Interim Report for FY 2016-17 

   LCAP/BAC Meeting  

Budget Planning for 2017-18 continues, Board Update 
  

April   Period 2 reporting of ADA 

  LCAP/BAC Meeting   

LCAP draft development 

  Budget Planning for 2017-18 continues, Board Update 
 

May      Review Governors May revised State Budget for 2017-18 

  LCAP/BAC Meeting, review of draft LCAP goals and services 

Draft of Budget for 2017-18 underway 

 Board Update of Governors May proposals and key budget factors 
   

June   LCAP / Budget: Public Hearing  

Board Adoption of 2017-18 budget  
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Key Assumptions in the 2016-17 Budget:  

Assumptions must be made to create the proposed budget, until the state has voted and the 

Governor signs a new budget.  Assumptions are developed by many organizations.  The District 

uses key assumptions from the Governors May Revise, School Services of California, and as 

recommended by the Ventura County Office of Education.  

 

 Cola:      0.0%      

 LCFF Gap Funding Rate:   54.84% 

 Enrollment:     5,487      (2015/16 = 5,557) 

 ADA:      5,213.60              (2015/16 = 5,321.89)  

  Funding is based on current or prior year, whichever is higher 

 Unduplicated Students:   4,719 =86.0%     (2015/16 = 4,822 =86.78%) 

 Consumer Price Index CPI:   2.15%  

  (Applied to the cost of services and supplies) 

 PERS Employer Rate:     13.888% (2015/16 = 11.847%)  

STRS Employer Rate:  12.58 % (2015/16 = 10.73%)   

State Minimum Reserve:  3.0%  (of General Fund Expenditures) 

 Funding of Deferred Maintenance:   0.5%  (of General Fund Expenditures) 

 Funding of Routine Restricted Maintenance:  3.0%  (of General Fund Expenditures) 

 Special Education:    No increase in base funding for Special Ed.  

 Health & Welfare:    Budgeted at cap in negotiated contracts 

 One Time Funding:    $237 per Period 2- 2015/16 ADA  

Budgeted as follows:  

       Technology Mini Grant Program: $400,000 

  Unbudgeted: 

Pending final enacted State Budget: $861,000 
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Financial Report Information 

 

The District’s Budget and Accounting format is based on the California School Accounting Manual 

(CSAM) and utilizes the Standardized Account Code Structure (SACS).  The Escape financial system 

(contracted and maintained by VCOE) is the system the District uses for the budget and accounting 

functions. The District’s financial records are organized and operated on a fund basis, based on 

Governmental Accounting Standards.  A fund is defined as a self-balancing set of accounts 

recording cash and other financial resources, together with all related liabilities and residual 

equities or balances and changes therein, which are segregated for the purpose of carrying on 

specific activities or attaining certain objectives in accordance with special regulations, restrictions 

or limitation. 

 

In fiscal year 2016-17 there are nine funds in the District accounting system.  The District’s funds 

include: 

 

 General Fund (Fund 010) 

 Adult Education (Fund 110) 

 Cafeteria Fund (Fund 130) 

 Deferred Maintenance Fund (Fund 140) 

 Building Fund (Fund 210) 

 Capital Facilities Fund (Fund 250) 

 County School Facilities Fund (Fund 350) 

 Special Reserve Fund for Capital Outlay (Fund 401) 

 Bond Interest and Redemption Fund (Fund 510) 
 

GENERAL FUND (Fund 010):  This is the chief operating fund for the District.  It is used to 

account for the ordinary operations of the District.  All transactions except for those required or 

permitted by law to be in another fund are accounted for in this fund.  In the General Fund, there 

are Restricted and Unrestricted financial activities. 

 

 General Fund Unrestricted:  Used to account for those projects and activities that are 

funded without restrictions on the use of the funds. 

 

 General Fund Restricted:  Used to account for projects and activities that are funded by 

external revenue sources that are legally restricted or restricted by the donor for specific purposes 

only. 
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General Fund Summary:  Restricted and Unrestricted Totals: 
The Beginning balance is brought forward from the last official report, the Second Interim Report as 

of March 31, 2016: 
 

Ending Fund 
Balance 

Unrestricted  
General Fund 

Restricted  
General Fund 

Proposed 

Budget 2016/17 

Beginning Balance 13,626,236 707,277 14,333,513 

Revenues 51,925,858 11,953,696 63,879,554 

Expenditures 51,283,919 12,155,038 63,438,957 

Ending Fund Balance 14,268,175 505,935 14,774,110 
 

The beginning balance will get adjusted when the books are closed and the unaudited actual report 

is published for 2015/16 (September) to reflect any changes and carryover funding.  The proposed 

budget has revenues that exceed expenditures by $440,597.  Negotiations for 2016/17 have not 

started, and potential adjustments are not reflected in the proposed budget.  
 

General Fund Ending Fund Balance: 
The Assigned and Unassigned General Fund Ending Fund Balance includes the following amounts: 

 

2016-17 2017-18 2018-19

Total General Fund Expenditures & Other Uses  $                63,438,957  $             62,347,726  $             63,699,354 

Minimum Reserve requirement 3%  $                  1,903,169  $               1,870,432  $               1,910,981 

General Fund Combined Ending Fund Balance  $                14,774,110  $             16,401,013  $             16,743,331 

Components of ending balance:

Nonspendable (revolving, prepaid, etc.)  $                          6,500  $                       6,500  $                       6,500 

Restricted  $                      505,935  $                  505,935  $                  505,935 

Committed  $                                 -    $                             -    $                             -   

Assigned  $                  2,390,598  $               1,274,000  $               1,274,000 

Reserve for economic uncertainties  $                  1,903,169  $               1,892,471  $               1,933,020 

Unassigned and Unappropriated  $                  9,967,908  $             12,722,107  $             13,023,876 

 $                14,261,675  $             15,888,578  $             16,230,896 

Total Components of ending balance  $                14,774,110  $             16,401,013  $             16,743,331 

 $                12,358,506  $             14,018,146  $             14,319,915 

2016-17 Budget Adoption Reserves

Assigned & Unassigned balances above the minimum 

reserve requirement

Subtotal Assigned, Unassigned & Unappropriated
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Education code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the 

need for assigned and unassigned ending fund balance in excess of the minimum reserve standard 

for economic uncertainties.  

 

The District maintains a reserve higher than the 3% minimum for several reasons:  

 

1) to manage cash flow and maintain at least an amount equal to 2 months of expenditures 
(approximately 17%) per board policy 
 

2) to mitigate volatility in funding due to fluctuations in State Income 
 

3) to address unexpected costs and emergencies 
 

4) to save for large purchases (textbook adoptions, science materials, technology enhancements) 
 

5) to fund board priorities, capital outlay for projects, and contract negotiations for 2016/17 
 

6) To obtain higher credit ratings.  Santa Paula Unified has an existing bond obligation from the 
former High School District (measure Q) and Measure P bond program for the K-8 schools.  
The District currently has an excellent rating. 
 
Specific reasons for a higher reserve are as follows:  
 
Board Fund Balance Policy requiring available reserves of at least 17%: $8,881,454  
Set aside for future textbook/materials adoption Math 9-12:     $400,000  
Set aside for future textbook/materials adoption NGS, English:   $1,000,000  
Set aside for unfunded start-up costs for East Area 1 K-8 school:     $250,000  
Future Board Priorities and Capital Projects:     $1,827,052  
Contract Negotiations for 2016/17 not settled, costs to be determined:  TBD 

 

General Fund Revenues:   
Total Revenues are $63,879,554.  There is an increase over 2016/17 in State Revenues due to the 

funding of 54.84% of the “gap” to targeted funds under the LCFF formula.  $237 per ADA of one 

time funds is also included in other state revenues.  Federal Revenues and other local revenues are 

budgeted with no significant changes over prior year. 
 

General fund revenues are categorized as LCFF Sources, Federal Revenue, Other State programs, 

and Local Revenue. 
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REVENUES, PROPOSED 2016/17 BUDGET: 

 

 

 

 

 

 

 

 
Revenue Notes:  One Time Funding of $237 / per ADA (average daily attendance) measured at the 

Period two reporting period is reflected in Other State Revenue.  Federal Revenue is budgeted at 

the same level per ADA as 2015/16.  Carryover is not budgeted at adoption, and is added at 1st 

Interim report when known. 

 

Local Control Funding Formula:   
The Local Control Funding Formula is the main source of District revenues from the state.   Funds 

are based on a calculation that starts with a base grant for each student in 4 tiers of grade spans, 

adds in funding for k-3 class size reduction (target 24 to 1 ratio), and for Career Tech Education in 

grades 9-12.  Supplemental grants (additional 20% of base) are added for students in the 

“unduplicated count”, and Concentration grants (50% of base grant) are added for students above 

the 55% concentration amount.  The funding for 2016/17 is based on a calculation of the “Target” 

when the formula is fully funded, and then calculating a “gap funding” amount based on the 

Governor’s proposal.  For 2016/17 the “gap funding” is at 54.84%. 

 

The LCFF will continue to be implemented over several years.  The funding in 2016/17 results in 

95% of the gap to target being funded.  The funding target calculation is:  

  

LOCAL CONTROL FUNDING FORMULA 2016-17

CALCULATE LCFF TARGET

COLA 0.000%

Unduplicated as % of Enrollment 3 yr average 86.79% 86.79% 2016-17

ADA Base Gr Span Supp Concen TARGET

Grades TK-3 1,644.66 7,083 737 1,357 1,243 17,137,990 

Grades 4-6 1,301.73 7,189 1,248 1,143 12,469,998 

Grades 7-8 752.39 7,403 1,285 1,177 7,422,116 

Grades 9-12 1,638.61 8,578 223 1,528 1,399 19,216,957 

TOTAL BASE 5,337.39 40,633,204 1,577,524 7,326,938 6,709,395 56,247,061 

Targeted Instructional Improvement Block Grant 1,009,055 

Home-to-School Transportation 57,944 

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 57,314,060 

LCFF Sources $54,219,701 

Federal Revenue         $ 3,231,230 

Other State Revenue         $ 3,489,411 

Other Local Revenue         $ 2,939,212 

TOTAL REVENUES $63,879,554 
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2016/17 Target LCFF Funding: 

 

 

The transition funding for 2016/17 is estimated by calculating the difference between the prior 

year funding and the target, then using the 2016/17 funding rate of 54.84% of the “gap”:  

 

 

2016-17

Base Grant / Necessary Small School 40,633,204$         5,337.39 ADA

Grade Span Adjustment 1,577,524$            

Supplemental Grant 7,326,938$            87%

Concentration Grant 6,709,395$            87%

Add-ons (TIIBG & Transportation) 1,066,999$            

Total 57,314,060$         

5,337.39

Supplemental & 

Concentration

Necessary 

Small  
School

Base Grant

Grade Span Adjustment

Supplemental Grant 

Concentration Grant*

Targeted Instructional Improvement Block Grant

Home-to-School Transportation

Adjusted 

Base Grant

Add-ons
12-13 Award 

Level

Unduplicated Pupil Count
English Learners
Low Income
Foster Youth

Average 

Daily 
Attendance

87%

87%

$1,066,999 

$14,036,333 

$42,210,728 

TOTAL TARGET LCFF:

*Unduplicated Pupil Percentage must be above 55% 

to receive Concentration Grant funding

$57,314,060 

CALCULATE LCFF PHASE-IN ENTITLEMENT

2016-17
LOCAL CONTROL FUNDING FORMULA TARGET 57,314,060 

LOCAL CONTROL FUNDING FORMULA FLOOR 51,071,015 

Applied Funding Formula: Floor or Target FLOOR

LCFF Need (LCFF Target less LCFF Floor, if positive) 6,243,045 

Current Year Gap Funding 54.84% 3,423,686 

ECONOMIC RECOVERY PAYMENT - 

LCFF Entitlement before Minimum State Aid provision 54,494,701 
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Per Pupil funding will rise by 6.72%, or $ 3,423,686.  Of this new funding $1,138,173 is allocated to 

Base funding, and $2,285,513 is allocated to the Supplemental/Concentration Grant.  The 

additional funding to the Supplemental/Concentration Grant must be allocated in the 2016/17 

LCAP to support new and increased services to pupils.  Since Santa Paula Unified has a very high 

population of pupils that qualify for LCAP services (87%) the money can be allocated on a District 

wide basis for these services.  

Local Control Accountability Plan:   

The District must adopt a Local Control Accountability Plan that covers 3 years.  The plan will 

address how the District will plan to use the supplemental and concentration grant resources and 

other funds (such as Title I, Title II, one-time funds) to address the additional services required by 

the new funding formula.  Services must be increased in quality and or quantity.  The LCAP will be 

adopted at the same meeting as the 2016/17 budget (June 29, 2016), and the budget must reflect 

the actions described in the LCAP.   

The estimated expenditures found in the LCAP and in the 2016/17 budget total over $12 million in 

programs, staffing, and resources for our students.  The amount that is attributed to the LCAP is 

determined by a formula that calculates the Minimum Proportionality Percentage (MPP). For the 

2016/17 fiscal year the adopted budget reflects an MPP of 29.51%, $12,174,855.  Appendix A is a 

recap of the actions and services in the District’s 2016/17 LCAP. 

General Fund Expenditures 

 

 

 

 

 

 

2015-16 2016-17

Funded ADA 5,343.89                5,337.39                

Estimated LCFF Sources per ADA 9,567.08$              10,209.99$           

Net Change per ADA 1,298.84$              642.91$                 

Net Percent Change 15.71% 6.72%

Estimated LCFF Entitlement per ADA 9,567.08$              10,209.99$           

Net Change per ADA 1,298.84$              642.91$                 

Net Percent Change 15.71% 6.72%

LCFF Entitlement per ADA

$12,000

Certificated Salaries 27,056,159 

Classified Salaries 9,490,351 

Employee Benefits 12,936,106 

Books and Supplies 4,748,606 

Services and other operating Expenses 6,607,874 

Capital Outlay   1,658,000 

Other Outgo 941,861 

Total, General Fund, Expenditures 63,438,957 
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The General fund has $63,438,957 in budgeted expenditures for 2016/17.  Carryover budgets from 

2015/16 are not yet settled, and are not included in the adopted budget.  Any carryover funds will 

be included after the 2015/16 fiscal year is closed, as of the 1st interim budget report.  

Budgeted Expenditures by Object Group: 

Other Budget Notes: 

Certificated Salaries: 

 New staffing includes teachers to support growth, Math TOSA (LCAP) 

 Intervention Services for Math and Reading (LCAP) 

 New Special Ed Teaching Position at Isbell Middle School (Growth) 

 Increased cost due to Step/Column Movement 

 
Classified Salaries: 

 New staffing includes an increase in Office Assistants, Computer Technician and Custodial  
support (LCAP) 

 Increased costs due to Column movement 
 

Benefits: 

 Increased cost of new positions budgeted 

 Increased cost of Step/Column movement 

 Increased cost of STRS and PERS rate increases: 

     2017/18    2018/19  
  $ Increase  % Incr. from 16/17 $ Increase % Incr. from 17/18 
STRS:     $490,695            14.71%       $490,556              12.82% 
PERS:    $148,895            11.607%    $147,780  10.32%  

 

 Worker’s Comp budgeted at 2016/17 rate 

 H/W budgeted at currently contracted District contribution rate 
 

Books and Supplies: 

 Increases due to LCAP in support of State Standards, NGSS and other curricular and supported 
programs (such as Band, Music) 

 Increased Budget for Technology purchases, (LCAP) 

 Increased current level of funding by CPI index 

 Budgeted anticipated Adoption of materials, $1,100,000 (ELA, Spring 2017) 
 

Services, Other Operating: 

 Increase current utilities by CPI index 
 

Capital Outlay: 

 Budgeted outlay for facilities projects included in LCAP (Literacy Center) 
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Other Funds: 

Adult Education Fund (Fund 110): This fund was opened in Jan. 2016 to account for the Adult 
Education services. Budgeted Revenues and Expenditures are $335,068. 
 

Cafeteria Fund (Fund 130): This fund is used to account separately for Federal, State and local 

resources to operate the Food Services operations.  Budgeted Revenue is $3,032,800, Expenditures 

$3,074,873.  Ending Fund Balance is estimated at $146,411.  Increases in salary and PERS funding, 

as well as a lack of state COLA, are impacting this fund.  This year the District will have all schools 

on Provision 2 status (all students get a free meal) and the impact will be closely monitored.  
 

Deferred Maintenance Fund (Fund 140):  This fund is used to account for the District’s contribution 

to deferred maintenance projects.  Projects that are typically funded from Fund 140 would be 

longer term maintenance and upgrades to paint, plumbing, electrical, and roofing for example.  A 

contribution from the general fund of $275,000 has been budgeted.  The potential window 

replacement project at Blanchard Elementary has been budgeted at $685,500.  The project will be 

bid out in the Fall.  
 

Building Funds (Fund 210/211/212):  This fund is also known as the Bond Fund.  This fund accounts 

for the proceeds from the sale of Bonds and may not be used for purposes other than those for 

which the bonds were issued.  Bonds issued for the High School must also be accounted for 

separately from bonds issued for elementary or middle school.  Measure P was passed by the 

voters on June 7, 2016 (pending County certification) and proceeds from future bond sales, and 

project expenditures will be spent from this fund.  
 

Capital Facility Fund (Fund 250):  This fund is also known as Developer Fees fund, and is used to 

accumulate monies received from fees levied on developers or other agencies as a condition of 

approving development.  The interest earned in this fund is restricted to this fund.  The 

expenditures are restricted to the purposes specified in agreements with the developer or specified 

in Government Code for growth and expansion.  The East Area One new school (proposed K-8) will 

be paid from this fund, with revenues budgeted to cover estimated expenditures.  This is a 

developer built school and will be funded by Lewis/Limoneira LLC as expenses are incurred.  
 

County School Facilities Fund (Fund 350): This fund accounts for state apportionments for facilities 

projects.  The projected ending balance is $809,740.  Revenue is limited to interest earned, and 

expenditures will be adjusted as any projects are board approved; no projects are currently 

budgeted in this fund.  
 

Special Reserve Fund for Capital Outlay Projects (Fund 401): This fund exists for the accumulation 

of funds for capital outlay purposes.  The projected beginning balance is $8,561,549.  Capital 

projects as approved by the Board will be funded from fund 401.  The future farm project has been 

included in the budgeted expenditures, as an estimate pending bidding and board approval.  
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Bond Interest Redemption Fund (Funds 510,511,512): This fund is controlled by the County Office 

of Education and is used for the repayment of bonds issued for the District.  According to Education 

Code 15234 any money remaining in this account after payment of all bonds and coupons payable 

from the fund, or any money in excess of an amount sufficient to pay all unpaid bonds and coupons 

payable, shall be transferred to the general fund upon order of the county auditor.   

 

 

Multi-Year Projection 

2016-2017 Adopted Multi-Year Projection 
Santa Paula Unified School District 

 
Year:    2016-17 2017-18 2018-19 

  

Funded 
ADA 5,337,39 

           
5,229,10  5,146.45 

REVENUES         

LCFF/Revenue Limit Sources   54,219,701 55,512,892 55,553,599 

Federal Revenues   3,231,230 3,263,206 3,244,327 

Other State Revenues   3,489,411 2,232,142 2,216,909 

Other Local Revenues   2,939,212 2,966,389 3,026,837 

Total Revenues     63,879,554 63,974,629 64,041,672 

EXPENDITURES         

Certificated Salaries   27,056,159 27,434,373 27,721,641 

Classified Salaries   9,490,351 9,661,475 9,836,022 

Employee Benefits   12,936,106 13,550,202 14,165,257 

Books and Supplies   4,748,606 3,588,766 3,688,101 

Services, Other Operating    6,607,874 6,213,049 6,392,986 

Capital Outlay   1,658,000 1,008,000 1,008,000 

Other Outgo   1,036,050 1,036,050 1,036,050 

Direct Support/Indirect Costs   -144,189 -144,189 -148,703 

Other Adjustments:     50,000   

Total Expenditures     63,438,957 62,347,726 63,699,354 

Increase/Decrease in Fund Balance     440,597 1,626,903 342,318 

Beginning Fund Balance     14,333,513 14,774,110 16,401,013 

Ending Balance     14,774,110 16,401,013 16,743,331 

Non-spendable (Inventory and Prepaid)   6,500 6,500 6,500 

Reserve for Economic Uncertainties   1,903,169 1,892,471 1,933,020 

Unassigned   9,967,908 12,722,107 13,023,876 

Assigned    2,390,598 1,274,000 1,274,000 

Restricted   505,935 505,935 505,935 

      

       2016-17  2017-18 2018-19 

 
Estimated Supplemental and Concentration           12,174,885  

         
13,322,856            13,478,530  

 
Base Funding           41,252,817  

          
41,403,037            41,293,071  
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Assumptions Used in MYP: Step and Column movement, and STRS/PERS increases 

have been factored in Salaries and Benefits.  One time Revenue and Expenditure 

has been removed from future years.  Other factors as approved by DOF are: 

 2016-17 2017-18 2018-19 

Annual COLA  0.0% 1.11% 2.42% 

LCFF Gap Closed Percentage  54.84% 73.96% 41.22% 

CPI 2.15% 2.26% 2.49% 

 

Summary 

The District’s 2016/17 budget has been developed using the Governor’s May Revise with the 

promise of 54.84% Gap funding.  This increase from the January budget will close the funding gap 

and provide 95% of the funding for the targeted Local Control Funding Formula.   

 

The District worked with a committee of stakeholders, including but not limited to Administrators, 

Certificated staff, Classified Staff, Parents, Community members, students, English language 

learners, and Board members, to discuss the development of plans to use the additional resources 

and develop the 2016/17 LCAP documents.  The District must continue to engage this discussion in 

2016/17, adjusting the plans as data is examined and actions are revised.  

 

Future funding growth of the “Gap” is not assured by law, and will slow as the District gets closer to 

the targeted funding level. 

 

The Budget and Multi-year projections are factored with the planned increases in the STRS and 

PERS employee contribution rates.  The rates will continue to increase for several more years 

putting significant pressure on future budgets.   The projection of total impact as the STRS and 

PERS rates are increased through 2020-21 is an increase in spending of over $4 million since the 

rates began to be increased in 2014/15.  (Based on current salary, and modest step/column 

movement).  

 

In the May revise the Governor has proposed $237 per ADA (based on 2015/16 P2 ADA). This 

funding is one time money, and should be spent on one time expenditures.  $400,000 has been 

budgeted for technology (mini-grant program) in the LCAP.  The remaining funds have not been 

budgeted, and the District should wait to do so after the State has enacted a final budget and the 

amount is verified.  

 

Carryover funding from 2015/16 is normal and expected, but is not reflected in the adopted 

budget.  After the closing of the books for the current year, any carryover funds from either 

restricted sources, and unrestricted will be adjusted in the 2016/17 budget as either an increase to 
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revenue, or as an increase to the beginning fund balance with an equal amount of expenditures 

budgeted.  This is the standard accounting practice for School District budgets.  Donations and 

other one-time funding sources of an unpredictable nature are also not budgeted until received.    

 

Enactment of a State Budget:  This may occur after this budget is adopted by the board.   The 

District will have 45 days to process budget revisions, if needed, due to any major change that is 

enacted but not known at this time.   Minor changes will be reflected in the first reporting period, 

First Interim, due to be published and approved by the Governing Board by December 15th.  

   


